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/ Npo6nema

[0ogoBble 3aTpaThl NpeanpPUATUN FOPHOA00ObIBaOLLLEN
oTpacnn U KapbepoBon TexHUKM Ha Kl LU — munnunapabl

pybnen.
304

. [o 30 % aTux 3aTpaT —

CKpbITble MOTEPU N3-3a
HeadpPeKTMBHOWM aKcnyaTauum

lpobnema nogTBep)XpeHa:

e [MTMNOTHbIE NPOEKTbI C KPYNHbIMU NpeanpuatTuamm PO
(2023-2025).

e NlccnepoBaHua Michelin, Bridgestone, Goodyear
(cpepHuIn HepopaboTaHHbIN pecypc KM — 20-40 %).

YnyuleHHaa Bbiroga ogHoro npeanpuaTtus
c napkoM 50-100 eguHML, TeXHUKHU
— oT 100-500 mnH py6./rog



/ PewueHune

loT-nnatdpopma «LLInHHBIN MacTep» — LNPpPOBOU
LUMHHbIA UHXXEHeP NOMHOro Uukna aAna KpynHorabapuTHbIX
wuH (KIL) kapbepHbIX caMOCBanoB N CNEL TEXHUKN.

CobupaeT B peajibHOM BPEMEHW AaHHble C AAaTUYMKOB
nasneHunsa n temnepatypbl (TPMS), 60pTOBbIX CUCTEM
camocBanoB 1 CAN-LIMHbI, aBTOMAaTUYECKN BELET YYET
KaXX40Wn LUNHbI, MPOrHO3npyeT OCTaTOYHbIN pecypc C
nomMolubio Al, BbigaeT pekoMeHaaLum no potaumm,
PEMOHTY, CIMCAHUIO U KOHTPONTUPYET AUCLUUMITUHY
aKcnayatauuu,

PesynbTaT — yBen4yeHMe BbipaboTKKM pecypca WKH Ha 20—
40 %, CHUXeHune 3aTpaT Ha WKnHbl Ha 20—-30 %.

o800 .90 '
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Tekywne napameTpbl (Mo COCTOSAHUIO HA HOA6pb 2025)

e TOYHOCTb MPOrHoO3a ocTaToyHoro pecypca: 85-90 %
e [lepnop nporHosa: go 90 gHen

e DaKTOPHbIV aHANN3 MPUYNH YCKOPEHHOIO M3HOCa (OaBlieHue,
TemnepaTypa, neperpys, CKOpocTb)

LleneBbie napameTpbl (2026-2027)

e TOYHOCTb NPOrHO3a OCTATOYHOro pecypca > 95 %

e [lonHas aBTOMAaTU3aLMA pekoMeHaaunm n nHterpaums ¢ ERP/
TOuP knuneHTta

e [lokpbiThe napka o 1000+ egoUHUL TEXHUKM OOHOBPEMEHHO

e Mopgynb aBTOMaTUYECKOW KOPPEKTUPOBKN 3apay Bogutenen u
oucneTyepos

e [1pOrHO3 NOTPEOHOCTM B 3aKyrKe LWMH Ha 12-18 mecsLeB



/ NpoayKT npoekTa Bstier

[lnatoopma «LLUnHHbIN MacTep» NONMHOCTbLIO 3aKpbIBAaET BCE YeTbIpe NPUYNHbI
CKpbITbIX noTepb 30 % 1 NpeBpallaeT WNHHOE XO3ANCTBO N3 KYEPHOW AblpbI»
B ynpaB/iaeMblW, Mpo3payYHbi U NPOrHO3UpPYyeMbIN NpoLLecc.

. OTCyTCTBME y4eTa, LUWMHHOIO NHXXeHepa, NOoSIHOW CTaTUCTUKN

3 0 /O @ HecobntogeHve npasun aKCnayaTaLum WWH, HET MHOUKATOPOB YrpaBieHus

CKpbITble MOTEPM NPEANPUATUS (" OTcyTcTBME aHanv3a napamMeTpoB aKCrsyaTauum

NPU OTCYTCTBUK y4eT
P y 3HE T . Tekyuwas apdOeKTUBHOCTb IKCMyaTaLum LWNH

KoHKpeTHbI pe3ynbTaTt (NoATBEepXAEeHOo

NpuunHa npo6nemsbl (4o 30 % noTepb Kak nmeHHo «LLInHHbIN MacTep» peluaeT 3Ty NPUYUH

P P LBl il Al il nunotammu 2023-2025)

1. OTCyTCTBME YYETA, LUMHHOIO UHXXEHepPa, e ABTOMaTU4YecKasa KapTouKa KaXKgoMn LWNHbI C NOJTHOW NCTOPUEN 100 % y4yeT napka, UCTOPMUA KaxKL0MN WUHbI C
NOJIHOM CTaTUCTUKU e YUeT npobera, MOTOYaACOB, Harpys3kn c 6OPTOBbIX CUCTEM NnepBOoro gHA

o GoTODUKCALNA NOBPEXAEHUN

2. HecobnrogeHne npasun akcnayaTayum, Het e MOHUTOPWHI gaBfeHna u TeMmnepatypbl 24/7 CHMXeHune HapyLweHnin gasneHns Ha 80-90 %
NHOMKATOPOB YrpaBieHus e OnepartmBHble ONOBELLEHNA O HAPYLUEHUAX
~ 3. OTcyTCTBME aHann3a napameTpoB o QaKTOpHbIN aHann3 n3Hoca (aaBneHne, TemnepaTtypa, neperpys, CKOpocTb, | BbiaBneHne «ybunL» WNH - yCTpaHeHue npuymH
-~ aKcnnyatauuu TKOH) YCKOPEHHOro N3Hoca

e PacyéeT pakTnyeckorm CTOMMOCTU PYyD./KM MO Ka>Kaon LNHe

| 4. Tekyuwas 3¢PEKTUBHOCTb dKCMyaTaLnm e Al-NporHos octaTto4yHoro pecypca Ha 90 gHen YBennyeHue BblpaboTkun pecypca KLl Ha 20-40 %
1] e ABTOMaTU4yeckue pekoMeHgaLmnm no potauun, PEMOHTY, CNNCAHWUIO CHWXXeHMe 3aTpaT Ha WuHbl Ha 20-30 %
e [1naHmnpoBaHMe poTaunin 1 3aKynok
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/ OueHkKa pblHKa

LleneBoi pbiHOK: loT-Telematics ana ynpaBneHua KpynHorabaputTHbIMU MeTpuka

wrHamu (KI) B ropHoao06bIBatoLWEN OTPACM N KapbePHOW TEXHUKE
Poccum n CHI™ (2025-2030).

[MTpopaxkn GoKycupyroTcs Ha SaaS-noanncke + ycTaHOBKeE JaTYMKOB
ons napkos camocBanoB (MMH. 50-100 ep,.).

PacuéT pbiHka no metogosiornu TAM/SAM/SOM (Ha ocHoBe AaHHbIX
IMARC Group, MarketsandMarkets, Global Growth Insights, 2024-
2025; nporHos Ha 2025 ¢ CAGR 6,2-6,5 % pna OTR-pblHKa B Poccun).

CpaBHeHue ¢ KOHKYpeHTaMu

bsHER

ogies ywy

Pa3smep Ha 2025 (mnpa

py6.)

Addressable Market)

TAM (Total Addressable [no6anbHbIn pbiHOK OTR- ~1 800
Market) LUMH ONs ropHoa00bI14mn

(BknroYvaa telematics)
SAM (Serviceable PbiHOK Poccun + CHI ~70-80

SOM (Serviceable
Obtainable Market)

fJona «llnHHoro MacTepa»
B Poccumn

2—3 (Hal NPoOrHo3 nNnpogax:

48-240 MnH py6./rog) =

DT <l HHE MacTep» Michelin MEIV!S / Bridgestone. i-Tire / Goodyear EMTrack Poccuinckmne TPMS-
Earthmover Pilot Toolkit CUCTEMDI
YY&T npobera/Harpy3ku LWNHbI €) ABToMaTuuecku c 6opTa . YacTuuHo © Her . YacTuuHo © Her
KapTouka LWWHbI C NOMHON UCTOpUEN O na © Her €) Her €) Her €) Her
NMporHos pecypca Al € [Oa, 90+ gHei €) Her €) Her €) Her €) Her
daKTOPHbIV aHanns3 nsHoca O na © Her O Her € Het €) Het
ABTOMaTUYeCKMe peKoMeHaaLnn (v JIE { Tonbko anepTbl { Tonbko anepTtbl _ Tonbko aneprbl { Tonbko anepTbl
1oNHEIR Lk yrpaB e iy O 1a & Ioiob:gyr::afﬁfmr _ Tonbko MOHWUTOPWHF | {  Tonbko MOHUTOPUHT | ( TONbKO MOHUTOPUHT

A g
’ / V.

./.-' /_.—r’ e .‘/ - P ’/r / S
SIS

/ y / ¥, /

-

o
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/ NnaH KoMMepuManmsaumm Bstitr

busHec-Mmopgenb KoMy npogaem

SaaS-noanucka + pasoBas yCcTaHOBKa AaTYMKOB KpynHble ropHogobbiBatoLwmne Komnaumm PO n CHI

= MWHUManbHbIA KOHTPaKT — oT 60 camocBanoB (360 LWKH)
LleHa 6e3 usMeHeHun:

e SaaS — 3 000 pyb./wmHa/ropg
e JlaTumkm + MOHTaX — 15-18 TbIC. py6./lWLnHa (pa3oBo)

KoHcepBaTuBHbIN nporHo3s npogax 2026-2030rr.

(OYUEeHb OCTOPOXHbIN CLLEeHapUil — YUYUTbIBAEM MaKCUMasibHYH UHEPLMIO OTPACNU, AJIMHHbIE LUKIbl MPUHATUS PELUEHUA 1 BO3MOXKHbIe 3aAePXXKM

BHe[peHuA)

Hoeble Ejﬁic(;rafomee Camocsanos SaaS-BblpyukKa, [aTtynkm + MOHTaXx | UToro Bbipyuka,
npegnpuaTusa PeAnPUATHI (HapacTarownm) M/H py®6. (HoBbI€), MITH pYy6. MJH py®6.

2026 3 3 200 ~12 000 36 72 108

2027 < 8 520 ~31 200 94 96 190

2028 6 14 960 ~57 600 173 132 305

2029 7 21 1520 ~91 200 274 168 442

2030 8 29 2 200 ~132 000 396 204 600
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/ KomaHaa

benoctoukun Buktop IOpbeBuy
CEO

'onokoB Bayecnae BanepbeBuy
CTO

CnupupgoHoB Hukonaun AkosneBuy
Team lead & Back-end developer

Po)xuH [iMutpun Nasumnkosuny
Front-end developer

JBepcToB IpHecT BukTopoBuny
Front-end developer

Posb B npoekTe:

OnpepeneHne obLLen CcTpaTerum NpoekTa u
dopMUpoBaHmne BUOEHNA Pa3BUTUA.

KOHTPONMPYeT TEXHUYECKYHO peann3aLmnto BCex
KOMMOHEHTOB npoekTa. ObecnevynBaeT NHTErpaLmo
HOBbIX TEXHOTOrMI, ONTUMU3AL UK NPOLLEeCCOoB
Pa3paboTKMu.

OTBevaeT 3a ynpaBfieHne KoMaHLomn
Pa3paboTuMKoB, KOOPAMHALUMIO 3a4a4 U
obecneyeHne apPeKTUBHON KOMMYHUKaL NN BHYTPU
KOMaHAbl U C APYruMuU nogpasgeneHnamMm.

PaspaboTka ApxutekTypbl/BepeHne basbl 3HaHUM
ana paspabotumkoB/PaspaboTka
nonb3oBaTtenbckoro nHTepderica (Ul)/ Peannsayus
B3aumMopencTena ppoHTeHOa ¢ bekeHaoMm/
[Mogaep>xka aganTUBHOCTUM U Kpoccbpay3epHOCTH
nHTepdencos

Pa3paboTka nonb3oBaTenbckoro uHtepderica (Ul)/
Peanunsayuna B3ammogencTena ppoHTeHga c
6ekeHgoM/ MNMogaep>kka aganTUBHOCTU U
Kpoccbpay3epHOCTU MHTEPdENCOB

o800 ,900¢ '

B
OSHER
OnbIT U KBanupukauuns:

MOTW - TexHONornyeckoe npegnpuHMMaTenbCTBO
2021, lNobeputenb KoHKypca “Tbl MIHHOBaTOP-2020"
[TobegunTenb rpaHToOBOW NporpamMmmsl “YMHUK”
Lindpoeas Poccna-2020" MNobeautenb Apxunenar
20.35 - MHTeHCUB KoOMaHA no N, ®nHanucT
“Lndposoro npopbiea” 2020.

CUCTEMHbIN apxuTekTop, nHtTerpayuna Mo B
Pas3nnYHbIX opraHmsaumnsax, paspadortka 0. OnbIT
PaboThbl B MpoeKTax, CBA3aHHbIX C aBTOMaTM3aLnen
npoueccoB unu loT (MHTepHET BeLlen).

OkoHYun lWaHxanckum yHMBEPCUTET, UMEET BbICLLEE
obpaszoBaHMe B 06/1aCTU KOMMbKOTEPHbIX HaYK,
MHPOPMALLMOHHbIX TeXHoNormn. OnbIT paboTbl Ha
nos3numnm paspadortumka n Team Lead 6onee 10 ner.

OkoHunn HI'TY, ¢akynbteT ABTO - YnpaBneHune B
TeXHUYyeckux cuctemax. OnbIT paboTbl HA NO3NLUNK
paspaboTymka 6onee 7 ner.

OkoHYyun HIOY «AKNT» - NHPopMaLUOHHbIE
CUCTEMbI M nporpamMmmmpoBaHue. OnbIT paboTbl Ha
no3uumm paspaboTumka donee 7 ner.



OCTAJIUCb BOINMPOCDbI? ..o...
CBAXUTECb C HAMU U Mbl OTBETUM Ha BCe BOMPOCHI, KOTopble y Bac ‘bSH ER

BO3HUK/IM KacaTesibHO AaHHOro npeanoXxXeHus. technologies 1wy

E-mail osher.tech@yandex.ru

TenegpoH +7 999 2451818

i

o] Frdeh:




